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PARTING SHOT
Bringing 
Thailand
Silicon Valley 
to 
Searching for unicorns. 
TKH\HDUZDVGHÀQLWHO\ WKH \HDURI7KDL VWDUWXSV WKHQXPEHURI FRPSDQLHV 
VHW XS VXUJHG HLJKWIROG WR PRUH WKDQ  LQ  IURP MXVW  LQ 1 This 
LVSDUWLFXODUO\QRWHZRUWK\JLYHQ WKDW WKHYHU\ÀUVW LQFXEDWRU LQ7KDLODQGZDVHVWDEOLVKHG
DV UHFHQWO\ DV (YHQ LQ  WKHUHZHUH RQO\ WKUHH LQFXEDWRUV LQ WKH FRXQWU\
(FRPPHUFH ORJLVWLFV FRQWHQW DQG RQOLQH JDPLQJ ZHUH WKH VHJPHQWV DWWUDFWLQJ WKH 
PRVWDWWHQWLRQ DQGVWDUWXSVKDYH EXUJHRQHG LQ WKLV VSDFH
(YHQ QRZ WKH WUHQG VKRZV QR VLJQ RI DEDWLQJ ,Q  PRUH QHZ SOD\HUV ZLOO 
EHKRSSLQJRQ WKHEDQGZDJRQZLGHQLQJ WKH UHDFKRI VWDUWXSV WR)LQWHFK WUDYHO DQG 
UHDO HVWDWH DQG GHVSLWH WKHLU QRYHOW\ LQ WKH PDUNHW PRVW ZLOO EH IXQGHG ZLWKLQ WKH 
\HDU ,WGRHVQ·WFRPHDVD VXUSULVH WKHUHIRUH WKDW'DYH3HFN*OREDO+HDGRI ,QÁXHQFHU 
DQG 6RFLDO 0HGLD 0DUNHWLQJ DW 3D\3DO GHVFULEHV 7KDLODQG·V VWDUWXS VFHQH DV ¶KRW 
DQGSURPLVLQJ·
Attractiveness of the Thai market
$FFRUGLQJ WR *OREDO (QWUHSUHQHXUVKLS 0RQLWRU·V  UHSRUW 7KDLODQG LV WKH 
VHFRQG PRVW HQWUHSUHQHXULDO QDWLRQ LQ WKH ZRUOG ZLWK  SHUFHQW RI LWV 
SRSXODWLRQ EHLQJ VHOIHPSOR\HG FRPSDUHG WR WKH8QLWHG 6WDWHV ZKLFK UDQNHG VW2 
$OWKRXJK D VLJQLÀFDQW SURSRUWLRQ RI WKH VHOIHPSOR\HG SRSXODWLRQ RI 7KDLODQGZRUNV 
LQ VPDOO VLQJOHSHUVRQ EXVLQHVVHV VXFK DV UHWDLO IRRG NLRVNV DQG WUDQVSRUW 
tuk tuks ULFNVKDZV HWF DQG GRQ·W DOZD\V ¶WKLQN ELJ·³LW GRHV LQGLFDWH D FXOWXUH 
WKDWLVLQFOLQHGWRHQWUHSUHQHXUVKLS
7KDLODQGKDVD VL]DEOHPDUNHWRIPLOOLRQSHRSOH UHQGHULQJ LWVHOI WR VFDOH DQG LI 
$6($1 LVFRQVLGHUHGDVDZKROH FRPSDQLHVFDQ ORRN IRUZDUG WR VHUYLQJDPDUNHWZLWK
DSRSXODWLRQRIPLOOLRQ DQGRQHZLWK D JURZLQJ DQG LQFUHDVLQJO\ DIÁXHQWPLGGOH 
FODVV7KH UHJLRQDOVRKDVD VWURQJ ,QWHUQHWFXOWXUH
%HLQJDQDVFHQWPDUNHW FRPSHWLWLRQ LVQRW WKDWKLJKHVSHFLDOO\ IRUDFRPSDQ\ WKDW
KDV UDLVHG IXQGLQJ7KHGRRUGLH VORJDQRI6LOLFRQ9DOOH\ VWDUWXSV LV DOVR OHVV UHOHYDQW 
LQ7KDLODQGZKHUHHQWUHSUHQHXUVDUHVLJQLÀFDQWO\PRUHULVNDYHUVH
7KDL HQWUHSUHQHXUVKDYHEHQHÀWWHG IURP WKH -DSDQHVHPRQH\ WKDWKDVSRXUHG LQWR 
WKHFRXQWU\ -DSDQHVH IXQGPDQDJHUVFRQWLQXH WR LQYHVW LQ6RXWKHDVW$VLDZKHUHDVVHW 
SULFHV DUH VWLOO QRW WKDW KLJK DQG 7KDLODQG LV DQ DWWUDFWLYH SURSRVLWLRQ JLYHQ WKDW 
PDUNHWV LQ &KLQD DQG ,QGLD KDYH EHFRPH RYHUKHDWHG &KLQHVH LQYHVWRUV WRR DUH 
VWDUWLQJ WR ORRNDW6RXWKHDVW$VLD DQGDFDVH LQSRLQW LV$OLEDED·V UHFHQW LQYHVWPHQWRI 
86 ELOOLRQ LQ /D]DGD ZKLFK LV WKH &KLQHVH HFRPPHUFH JLDQW·V ODUJHVW RYHUVHDV 
LQYHVWPHQW WR GDWH DQG D SOD\ RQ WKH UHJLRQ 7KDLODQG LV DOVR LQ D JRRG SRVLWLRQ WR 
DWWUDFW VXFK LQYHVWPHQW
By Krating Poonpol
+RZHYHU 7KDLODQG·V DWWUDFWLYHQHVV 
LV QRW OLPLWHG WR $VLDQ LQYHVWRUV DORQH 
:KLOH VRPH EHOLHYH WKDW 6LOLFRQ 9DOOH\ 
LVVKRZLQJVLJQVRIFRROLQJGRZQYHQWXUH
FDSLWDO IXQGV VXFK DV *ROGHQ *DWH 
9HQWXUH .. )XQG  7XN7XNV 
 'XULDQV 0RQN·V +LOO 9HQWXUH 
,Q9HQW &\EHU $JHQW 9HQWXUH DQG 
5HFUXLW *URXS DUH DFWLYHO\ LQYHVWLQJ LQ
7KDLODQGZLWKQHZ IXQGVEHLQJ ODXQFKHG
HYHU\ZHHN7KH VSDWHRI YHQWXUH FDSLWDO
IXQGV LV DNH\ LQGLFDWLRQRI WKHSRWHQWLDO 
RI WKHVWDUWXSHFRV\VWHP LQ WKH FRXQWU\
Entrepreneurial outlook
7KH VWDUWXS LQGXVWU\ LQ 7KDLODQG LV LQ
LWV HDUO\ VWDJHV RI GHYHORSPHQW ,QPDQ\
ZD\V LW LV OLNH WKH:LOG:HVW HYHU\RQH
is doing what they want and there 
DUH IHZ V\VWHPV JXLGHOLQHV RU 
EHQFKPDUNV LQ SODFH WR VXSSRUW DQG
VWHHU WKH JUHHQKRUQ DOEHLW HQWKXVLDVWLF
HQWUHSUHQHXUV
+RZ GRHV WKH VWDUWXS HQYLURQPHQW 
LQ 7KDLODQG WRGD\ FRPSDUH ZLWK WKDW
RI 6LOLFRQ 9DOOH\  WR  \HDUV DJR" 
7REHJLQZLWKHQWUHSUHQHXUV LQ7KDLODQG
DUH PRVWO\ LQ WKHLU HDUO\ V D OLWWOH 
ROGHU WKDQ WKRVH LQ 6LOLFRQ 9DOOH\ 
+RZHYHU ZKLOH ROGHU WKH\ DUH OHVV 
PDWXUH DQG OHVV H[SHULHQFHG WKDQ WKHLU
6LOLFRQ 9DOOH\ SHHUV ,Q DGGLWLRQ DV 
WKH 7KDL HGXFDWLRQ V\VWHP ODUJHO\
GLVFRXUDJHV ULVNWDNLQJ EHKDYLRXU
GLVFXVVLRQ DQG GHEDWH UDUHO\ SOD\ D 
SDUW LQ WKHLU OHDUQLQJ SURFHVV 7KDLV
JHQHUDOO\ OLNH WR EH IHG NQRZOHGJH DQG
FRQVHTXHQWO\ WKHUH LV OLWWOH FKDOOHQJH 
WR WKH VWDWXV TXR DQG QR GDULQJ WR 
FKDQJH WKLQJV
7KLV ULVNDYHUVH PLQGVHW PDQLIHVWV 
LQ WKH ODFN RI EUHDNWKURXJK LQQRYDWLRQV
FRPLQJ RXW RI 7KDLODQG WKXV IDU 0RVW
FRPSDQLHV DUH IRFXVHG RQ ORFDOLVLQJ 
EXVLQHVV PRGHOV WKDW KDYH VHHQ VXFFHVV 
LQ WKH :HVW OHDGLQJ WR D ¶FRS\ 
DGDSWSDVWH· PRGHO +DYLQJ VDLG WKDW
7KDLODQG LV DOVR EHJLQQLQJ WR VHH VRPH 
XQLTXHO\ GHVLJQHG LQWHUIDFHV ,Q WKH 
)LQWHFK VSDFH IRU H[DPSOH VWDUWXSV
OLNH 3LJJLSR DQG73'HHS:DOOHW KDYH
GHYHORSHG WUXO\ GLVUXSWLYH PRGHOV 
9DFKDUD $HPDYDW 9LFH &KDLUPDQ RI
7KDLODQG 7HFK 6WDUWXS $VVRFLDWLRQ
FRQFXUV ´7RGD\·V VWDUWXSV DUH TXLWH
GLIIHUHQW FRPSDUHG WR WKRVH RI ODVW 
\HDU 7KH\ DUH PRUH FUHDWLYH 7KH\ DUH 
GRLQJ VRPHWKLQJ WKDW KDVQ·W EHHQ 
GRQH EHIRUHµ 
What Thailand now needs is 
DZDUHQHVV HGXFDWLRQ DQG RSSRUWXQLW\ 
7KH SRWHQWLDO DOUHDG\ H[LVWV %XW ZH 
QHHGWRZRUNWRZDUGFUHDWLQJDFRQGXFLYH
HFRV\VWHP LQ ZKLFK WKHVH EXGGLQJ
HQWUHSUHQHXUV FDQ EORVVRP )RU WKLV ZH
QHHG WKH VXSSRUW RI NH\ VWDNHKROGHUV³ 
WKHJRYHUQPHQW WKH LQYHVWRUFRPPXQLW\
MY JOURNEY
I started off as an engineer from Chulalongkorn University in Bangkok and worked for Procter & Gamble 
for several years before joining the Master’s Programme in Marketing (MIM) at Thammasat University. 
As an engineer, I tinkered with products, but my true passion was revealed when I started tinkering with 
businesses. As part of the MIM, I participated in a business plan competition. It was then that I first realised 
that there was no ecosystem in place in Thailand to support young start-ups like us.
My postgraduate studies brought me to Stanford University in the U.S., after which I worked for Google. 
I then started my own company in Silicon Valley. The scene there was very different: I found a vibrant 
entrepreneurial community and a well-established ecosystem that supported start-ups in terms of funding, 
mentoring, education and industry expertise. 
I decided to return to Thailand and use my skills and knowledge to help young Thai start-ups, and 
contribute towards developing the Thai ecosystem.
D VRFLHW\ WKDW VXSSRUWV HQWUHSUHQHXUVKLS
DQG QRW OHDVW RI DOO D FRKRUW RI 
SDVVLRQDWH ZHOOWUDLQHG DQG ZHOO 
HTXLSSHG ULVNWDNLQJ HQWUHSUHQHXUV 
UHIHU WR )LJXUH  :KLOH WKH SULYDWH
VHFWRU LV FHUWDLQO\ VWHSSLQJ XS WR VKRZ 
WKHLU VXSSRUW WKH 7KDL JRYHUQPHQW LV 
DOVR EHJLQQLQJ WR VHH WKH YDOXH DQG 
SRWHQWLDO FRQWULEXWLRQ WKDW VWDUWXSV FDQ 
EULQJ WR WKH HFRQRP\
Garnering government 
support
7KH 7KDL JRYHUQPHQW KDV EHHQ SOD\LQJ
FDWFK XS DQG LV MXVW EHJLQQLQJ WR IRFXV
RQ WKH SRWHQWLDO RI VWDUWXSV LQ WKH
FRXQWU\ &RQVHTXHQWO\ WKH UHJXODWRU\ 
DQG SROLF\ VWUXFWXUHV QHHGHG WR VXSSRUW 
DQG LQFHQWLYLVH VWDUWXSV DUH ODJJLQJ 
EHKLQG $W WKH 7KDLODQG 6WDUWXS ([SR 
LQ $SULO WKLV \HDU WKH JRYHUQPHQW
LV H[SHFWHG WR IRUPDOO\ DQQRXQFH D
¶QDWLRQDO VWDUWXS DJHQGD· WKDWZLOO IRFXV
RQ DGGUHVVLQJ LPPLQHQW LVVXHV RQ KRZ 
SROLF\ DQG UHJXODWRU\ IUDPHZRUNV FDQ 
EXR\ VWDUWXSV
$ NH\ SRLQW RI FRQWHQWLRQ IRU 7KDL
HQWUHSUHQHXUV LV WKH GLIÀFXOW\ LQ JHWWLQJ
ORQJWHUP YLVDV RU LPPLJUDQW YLVDV IRU
QRQ7KDLV ZKRZDQW WR ZRUN DQG VHW XS
EXVLQHVVHV LQ WKH FRXQWU\ 7KH VKRUW
While the private sector 
is certainly stepping 
up to show its support, 
the Thai government 
too is beginning to see 
the value and potential 
contribution that  
start-ups can bring  
to the economy.
WHUPYLVLW YLVDQHHGV WREH UHQHZHGHYHU\
WKUHH PRQWKV DQG LQYROYHV FXPEHUVRPH
SDSHUZRUNWKHUHE\EHFRPLQJDGHWHUUHQW
IRU DQ\RQH ORRNLQJ DW D ORQJHUWHUP 
KRUL]RQLQWKHFRXQWU\EHLWHQWUHSUHQHXUV
LQYHVWRUVPHQWRUVRULQGXVWU\H[SHUWV
7KH SUHVHQW WD[ V\VWHP DOVR GRHV 
QRW VXSSRUW RU LQFHQWLYLVH VWDUWXSV
7KDL VWDUWXSV FRXOG EHQHILW IURP WD[
H[HPSWLRQVIRUFDSLWDOJDLQVDVRIIHUHGLQ
RWKHUFRXQWULHVRUUHFHLYHGLUHFWÀQDQFLDO
VXSSRUW IURP WKH JRYHUQPHQW OLNH WKHLU
SHHUV LQ 6LQJDSRUH 7KLV \HDU WKH 7KDL
JRYHUQPHQW LV H[SHFWHG WR DQQRXQFH
VRPH WD[ UHOLHIPHDVXUHV IRU VWDUWXSV LQ
WKHIRUPRIDÀYH\HDUWD[H[HPSWLRQSODQ 
DQG H[HPSWLRQ IURP FDSLWDO JDLQV WD[
86
,Q DGGLWLRQ WKHUH LV FXUUHQWO\ QR IUDPHZRUN WKDW DOORZV IRU (PSOR\HH 6WRFN 
2ZQHUVKLS 3ODQV (623V LQ SULYDWH FRPSDQLHV (623V VHUYH DV D VWURQJ UHWHQWLRQ
PHFKDQLVP IRUHPSOR\HHV DQGDUHSDUWLFXODUO\ YDOXDEOH IRU \RXQJ VWDUWXSV WKDWZRXOG
RWKHUZLVHVWUXJJOH WR UHWDLQ WDOHQWDQGVXIIHUPRVWZKHQNQRZOHGJHDEOHHPSOR\HHV WDNH 
WKHLU VNLOOV DQG LQWHOOHFWXDO FDSLWDO WR FRPSHWLWRUV 7KDLODQG DOVR GRHV QRW KDYH 
FRQYHUWLEOHGHEWWKHPRVWFRPPRQW\SHRIVHFXULW\IRUVWDUWXSVWKHZRUOGRYHU7KHODFN
RI WKHVHVWUXFWXUHVPHDQV WKDWHQWUHSUHQHXUVKDYH WR WDNHRQDGGLWLRQDOFRVWVDQG ULVNV 
DQG DUH WKXV GLVFRXUDJHG IURPGLYLQJ LQWR GLVUXSWLYH LQLWLDWLYHV
$QRWKHU VWXPEOLQJ EORFN LV WKH ODFN RI OXFUDWLYH H[LW RSWLRQV IRU LQYHVWRUV0RVW 
PDWXUHVWDUWXSVZLOOQRWOLVWWKHFRPSDQ\RQWKH7KDLH[FKDQJHDVWKHVWRFNJHWVEHDWHQ
GRZQ DQG SUHPLXPV DUH LQVLJQLILFDQW 7KH PDUNHW KDV UDUHO\ VHHQ D VXFFHVVIXO ,32 
RI D WHFKFRPSDQ\ZKLFK OHDYHV DFTXLVLWLRQ DV WKHRQO\ H[LWRSWLRQ IRU7KDL VWDUWXSV 
$W SUHVHQW -DSDQHVH FRPSDQLHV DFFRXQW IRU  SHUFHQW RI DFTXLVLWLRQV LQ 7KDLODQG 
+RZHYHUZHVWHUQFRPSDQLHVDUHDOVRQRZVKRZLQJLQWHUHVWLQLQYHVWLQJLQ7KDLVWDUWXSV
DQG WKLV LV FHUWDLQO\ DQ HQFRXUDJLQJ WUHQG
)LQDOO\ DZDUHQHVV EXLOGLQJ LV DQRWKHU SRZHUIXO WRRO WKDW WKH JRYHUQPHQW FDQ 
OHYHUDJH WR HQFRXUDJH LQYHVWRUV WR VHW XS LQFXEDWRUV DQG DFFHOHUDWRUV
Attracting investors
7KH DYHUDJH 7KDL LQYHVWRU WRGD\ LV QRW VRSKLVWLFDWHG HQRXJK WR ZDQW WR LQYHVW LQ 
VWDUWXSV DQGSUHIHUV WREX\ VWRFN LQELJQDPHV VXFKDV WKH&3*URXS6&*DQG$,6 
7KLV ODFN RI LQFOLQDWLRQ WR DGG ÁHGJOLQJ VWDUWXSV WR WKHLU SRUWIROLR OHDGV WR D FODVVLF 
FKLFNHQDQGHJJ VLWXDWLRQ QR RQH ZDQWV WR EH WKH ÀUVW WR OLVW WKHLU FRPSDQ\ RQ WKH 
VWRFN H[FKDQJH DQG EHFDXVH WKHUH LV QR SUHFHGHQFH RI VXFFHVVIXO OLVWLQJ LQYHVWRUV 
FRQWLQXHWREH ZDU\ DQG ULVN DYHUVH
1RQHWKHOHVV WKH QXPEHU RI YHQWXUH
FDSLWDO IXQGV KDV JURZQ UDSLGO\ LQ 
WKH SDVW FRXSOH RI \HDUV 2XU IXQG 
 7XN7XNV ZDV ODXQFKHG LQ -XO\ 
 DQG ZDV RQH RI WKH ILUVW HDUO\
VWDJH VHHG IXQGV WR LQYHVW LQ 7KDL VWDUW
XSV:LWKLQ WKH ÀUVW VHYHQ PRQWKV WKH 
FRPSDQ\ KDG UDLVHG 86PLOOLRQ DQG
LQYHVWHG LQ  VWDUWXSV
7KDL FRUSRUDWHV KDYH DOVR EHHQ 
VKRZLQJ LQWHUHVW LQ VWDUWXSV 6LDP
&RPPHUFLDO %DQN UHFHQWO\ VHW XS D 
86 PLOOLRQ )LQWHFK YHQWXUH FDSLWDO
IXQG ZKLOH WKH WHOHFRP FRPSDQ\ $,6
LQYHVWHG  PLOOLRQ %DKW 86
PLOOLRQ LQ D IXQG FDOOHG ,Q9HQW 7KDL
HQWUHSUHQHXUV DUH DOVR JHWWLQJ VXSSRUW 
IURP LQFXEDWLRQ SURJUDPPHV VHW XS E\
PDMRU WHOHFRP RSHUDWRUV )RU LQVWDQFH
'7$& WKH FRXQWU\·V VHFRQG ODUJHVW 
WHOHFRP FRPSDQ\ LQ FRQMXQFWLRQ ZLWK
7HOHQRU LQLWLDWHG '7$& $FFHOHUDWH LQ 
 D VWDUWXS LQFXEDWRU WKDW RIIHUV
RSSRUWXQLWLHV IRU VHHG IXQGLQJ RQHRQ
RQHPHQWRULQJ DQG D IRXUPRQWK WUDLQLQJ
ERRW FDPS IRU QHZ HQWUHSUHQHXUV 
'7$& $FFHOHUDWH KDV EHHQ KRPH WR 
VRPH RI WKH PRVW VXFFHVVIXO 7KDL VWDUW
XSV³SHUFHQWRIWKHPKDYHUDLVHGIXQGV
DQGRQH WKDWZDV SDUWLFXODUO\ VXFFHVVIXO
&ODLP 'L UHFHQWO\ UDLVHG 86 PLOOLRQ
,Q -DSDQ FRUSRUDWLRQV SOD\ D PDMRU 
UROH LQ WKH YHQWXUH FDSLWDOPDUNHWZKLOH
LQ WKH86 LW LV WKHYHQWXUHFDSLWDO IXQGV 
WKDW KDYH IXHOOHG WKH VWDUWXS LQGXVWU\ 
,W UHPDLQV WR EH VHHQ ZKLFK WUHQG 
7KDLODQGZLOO IROORZ5LJKWQRZ LW VHHPV 
WR EH WUHDGLQJ RQ ERWK
Changing mindsets
6WDUWXSV LQ 7KDLODQG DUH VWLOO IUDJLOH 
DQG PDQ\ RI WKHP JLYH XS WRR VRRQ 
6RFLHWDO QRUPV ZKHUH IDLOXUH LV VHHQ 
DV D VRFLDO WDERR IXUWKHU UHLQIRUFH
WKLV PLQGVHW %XW LQQRYDWLRQ E\ QDWXUH
LV GLVUXSWLYH³RXU LQQRYDWRUV PXVW
THE START-UP ECOSYSTEM
Investor  
Support
Education & 
Training
Societal 
Mindset
Government 
Support
Thai Start-up 
Ecosystem
FIGURE 1
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GLVUXSW DQG GHVWUR\ WKH ROG PLQGVHW WR 
FUHDWHQHZWKLQJV,W·V OLNH D UHYROXWLRQ
0\ PDQWUD WR \RXQJ HQWUHSUHQHXUV
LV<RXKDYHSHUPLVVLRQ WR IDLO<RXKDYH
SHUPLVVLRQ WR FKDQJH WKH ZRUOG <RX
VKRXOGGUHDPKLJKÀJKWKDUG DQGQHYHU
JLYH XS 6WDUWXSV DUH QRW MXVW DERXW
PDNLQJ PRQH\ WKH\ DUH DERXW EULQJLQJ
FKDQJH 6HOIPRWLYDWLRQ LV FUXFLDO DQG
VRFLHW\ PXVW VXSSRUW DQG HQFRXUDJH 
WKHVH HQWUHSUHQHXUV
7KDL HQWUHSUHQHXUV QHHG WR WKLQN 
ELJ DQG EH\RQG 7KDLODQG , DOZD\V 
DGYLVH WKHP WR WKLQN UHJLRQDOO\ LI
QRW JOREDOO\ 7KH LPSHQGLQJ $6($1 
(FRQRPLF&RPPXQLW\PD\EHVFDU\IRUXV
EXW LW SURYLGHV ERXQWLIXO RSSRUWXQLWLHV
0\DQPDU KDV MXVW RSHQHG XS DQG 
HYHU\RQH WKHUH LV KXQJU\ IRU QHZ WKLQJV 
DQGVXFFHVV7KH9LHWQDPHVHDUHGLOLJHQW
DQG KDUGZRUNLQJ ,I WKH\ ZRUN WKUHH 
KRXUV PRUH WKDQ XV D GD\ WKH\ ZLOO EH 
 SHUFHQW EHWWHU RII WKDQ XV DQQXDOO\
Educating the 
entrepreneurs
, EHOLHYH WKDW WDOHQW ZLOO EH D PDMRU 
OLPLWLQJ IDFWRU IRU WKH 7KDL VWDUWXS
HFRV\VWHP JRLQJ IRUZDUG 7KH FXUUHQW
HGXFDWLRQ V\VWHP LV QRW SURGXFLQJ 
WKH ULJKW WDOHQW DQG WKHUH LV QRW 
HQRXJK WHFK WDOHQW LQ WKH SLSHOLQH 
7KH QXPEHU RI WHFK JUDGXDWHV LV 
VPDOO DQG WKH FRKRUW ODFNV WKH UHTXLVLWH
NQRZOHGJH DQG VNLOOV IRU LQQRYDWLRQ 
DQG HQWUHSUHQHXUVKLS
:KHQ , UHWXUQHG WR 7KDLODQG LQ 
 DIWHU ZRUNLQJ DQG UXQQLQJ P\ 
RZQ VWDUWXS LQ 6LOLFRQ9DOOH\ , ZDQWHG 
WR FUHDWH D VWDUWXS FRPPXQLW\ KHUH ,W
WRRN PH VHYHQ \HDUV WR OHDUQ IURP DOO
P\ H[SHULHQFHV LQ 6LOLFRQ 9DOOH\ DQG 
, ZDQWHG 7KDL LQQRYDWRUV WR OHDUQ IDVWHU
WKDQ PH , ÀUPO\ EHOLHYH WKDW HGXFDWLRQ
WUDQVIRUPV OLYHV*RRGHGXFDWLRQ LQVSLUHV
SHRSOH WR EH EHWWHU DQG GR EHWWHU0DQ\
LQVWLWXWLRQV DQG HGXFDWRUV KDYH FKDQJHG
P\ OLIH DQG PDGH PH ZKDW , DP WRGD\ 
DQG , WRRZDQW WRJLYHEDFN WR WKH\RXQJ
HQWUHSUHQHXU FRPPXQLW\ RI 7KDLODQG 
ZKDW , KDYH OHDUQHG DQG HDUQHG
:H IRXQGHG 'LVUXSW 8QLYHUVLW\ LQ 
$SULO  ZKLFK LV ZKHUH ZH WHDFK 
SHRSOH ZKR KDYH WKH SDVVLRQ IRU
HQWUHSUHQHXUVKLS DOO WKH\ QHHG WR NQRZ
LQ VKRUW FRXUVHV ZLWKRXW KDYLQJ WR JR
DOO WKH ZD\ WR $PHULFD RU VSHQG PDQ\ 
\HDUV WU\LQJ WR ILJXUH RXW WKH EDVLFV 
6WXGHQWVZLWK FROOHJH GHJUHHV DQG VRPH 
ZRUNH[SHULHQFHMRLQWKHVHVKRUWFRXUVHV 
DQG DUH WDXJKW FXWWLQJHGJH WDFWLFV 
DGDSWHG GLUHFWO\ IURP 6LOLFRQ 9DOOH\
7KHXQLYHUVLW\RIIHUV D YDULHW\RI FRXUVHV 
UDQJLQJ IURP HLJKW KRXUV WR  GD\V 
DORQJZLWKVL[GD\ORQJLQWHQVLYHFRXUVHV 
WR VXLW WKH QHHGV RI LQGLYLGXDO VWXGHQWV
%\   VWXGHQWV KDYH 
JUDGXDWHG IURP'LVUXSW 8QLYHUVLW\ 7KH
VWDUWXSV WKHVH JUDGXDWHV IRXQGHG VSDQ
D YDULHW\ RI LQGXVWULHV DQG WHFKQRORJ\
VHJPHQWV LQFOXGLQJ ODVW PLOH ORJLVWLFV
HGXFDWLRQ WHFKGHPDQGDSSVHFRPPHUFH
)LQWHFK DQG SURSHUW\ WHFK 2QH RI
WKHVH 7DDPNUX DQ HGXFDWLRQDO DSS IRU 
SUHVFKRROHUV ZRQ DQ DZDUG IRU $VLD·V 
PRVW 3URPLVLQJ 6WDUWXS DW (FKHORQ 
 $QG DQRWKHU ZHQW RQ WR ZLQ 
WKH ILUVW SUL]H LQ D FRPSHWLWLRQ KRVWHG 
E\'7$&DQGZLOOJHW DQRSSRUWXQLW\ WR
YLVLW DQG H[SHULHQFH WKH 6LOLFRQ 9DOOH\
HFRV\VWHP ,Q  VL[ RXW RI WKH WRS 
WHQ VWDUWXSV LQ 7KDLODQG ZHUH VWDUWHG 
E\ H[VWXGHQWV RI'LVUXSW 8QLYHUVLW\
Spotting the unicorn
,Q WKH HQG LW LV QRW VR PXFK DERXW 
EULQJLQJ 6LOLFRQ 9DOOH\ WR 7KDLODQG
EXW EULQJLQJ LWV PHQWRUVKLS DQG
PHWKRGRORJ\ WR 7KDLODQG , DP EXOOLVK
RQ7KDLODQG ,W LVPRYLQJDORQJDSRVLWLYH
WUDMHFWRU\ DQG ZLWK VXSSRUW IURP WKH
JRYHUQPHQWRQ UHJXODWRU\ LQIUDVWUXFWXUH
WKH 7KDL VWDUWXS LQGXVWU\ KDV WKH 
SRWHQWLDO WR EHFRPH D VWURQJ UHJLRQDO
SOD\HU
0DOD\VLD DQG ,QGRQHVLD KDYH VHHQ 
WKUHH RU IRXU VWDUWXSV UHDFKLQJ D 
YDOXDWLRQ RI RYHU RQH ELOOLRQ GROODUV ,Q
9LHWQDP WKHUH KDV EHHQ RQO\ RQH VXFK
FRPSDQ\ :H DOVR QHHG WKDW RQH ELJ 
H[LW VWRU\ RI D 7KDL VWDUWXS³RQFH ZH
JHW WKDW WKH HFRV\VWHPZLOO VWDUW WR JDLQ
PRPHQWXP$OWKRXJK7KDLODQG LV \HW WR
SURGXFHLWVÀUVW ¶XQLFRUQ·,DPFRQÀGHQW
WKDW WKDW GD\ LV QRZ QRW WRR IDU DZD\
My mantra to young 
entrepreneurs is: You 
have permission to fail. 
You have permission to 
change the world. You 
should dream high, fight 
hard, and never give 
up. Start-ups are not just 
about making money; 
they are about bringing 
change. Self-motivation 
is crucial, and society 
must support and 
encourage these 
entrepreneurs. 
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